Community Health B@HM

Implementation
Plan FY 2025-2027

Regional Health Center

GET WELL. STAY WELL. BOTHWELL.



A
Background Bothwell

Regional Health Center

Bothwell Regional Health Center, as a nonprofit hospital, is required to
conduct a Community Health Needs Assessment (CHNA) every three years

Pettis and Benton Counties

The 2025 CHNA identifies three key health needs:
Mental health and substance use
« Chronic disease
- Access to affordable care

 This implementation plan outlines strategies and tactics to address these
priorities using Bothwell's available resources and community partnershig
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Priority 1: Mental Health and 7\ .
Substance Use Bothwell

Regional Health Center

* Goal: Improve access to mental health and substance use
resources and reduce stigma.

e Strategy: Strengthen behavioral health services through
education, workforce expansion and partnerships.

e Tactics
*+ Recruiting mental health professionals
Promote inpatient and outpatient telehealth mental health services
Participate in community events focused on emotional well-being and prevention
Narcan training and distribution programs
Collaborate with law enforcement and local agencies for proper drug disposal events
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Priority 2: Chronic Disease AN

(Heart Disease, Obesity, Bothwell
D|a betES) Regional Health Center
e Goal: Reduce rates of chronic illness through prevention, screening and
education.

e Strategy: Expand outreach and wellness efforts focused on lifestyle
improvement and disease management.

e Tactics:
Promote free blood pressure, glucose and BMI screenings at community events

Reinforce heart health messaging during designated awareness months

Partner with local employers to offer workplace health screenings

Promote participation in fitness events like the Lub Dub 5K/10K and Wear Red for
Women
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Priority 3: Access to Affordable 7\ .
Care Bothwell

Regional Health Center

e Goal: Ensure that all residents, regardless of income or insurance status, have timely access to
quality health services while reducing financial and logistical barriers to care.

« Strategy: Expand access to affordable care by reducing financial barriers, increasing provider
availability, and coordinating medical and social services through community partnerships.

 Tactics:

« Reduce the cost burden by expanding financial assistance, offering transparent pricing, and increasing
coverage enrollment support

» Expand service availability through additional primary care providers, extended clinic hours, and increased
telehealth options.

« Improve care coordination by leveraging the ToRCH model and Unite Us platform to connect patients with
medical, behavioral, and social support services.

« Strengthen community partnerships with public health agencies, schools, and employers to reach
underserved populations.
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. 72\
Community Partners Bothwell

Regional Health Center

 Katy Trail Community Health

« Burrell Behavioral Health

« Compass Health

* Pettis and Benton County Health Departments
 Sedalia Parks and Recreation

* Local school districts

« West Central Region Zero Suicide Coalition

Area law enforcement and emergency responders
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Resource commitments BothwellM

Regional Health Center

- Bothwell will allocate staffing, facilities and financial support to fulfill this
plan. Hospital staff will serve on coalition workgroups and provide
leadership in health promotion efforts.
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Evaluation Bothwell

Regional Health Center

* Progress will be reviewed annually by Bothwell leadership. Metrics will
include program participation, screenings conducted, outreach activities
and community feedback. Adjustments will align with Bothwell Forward:
Strategic Plan for 2020-2025 and evolving health trends in the service

dred.
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